Huskies Diamond Club Meeting

October 30, 2011

Present:  Jane Bates, Pat Niccum, Al Bates, Lamar Brendemuehl, Jenny DeMars, Jon DeMars 

The meeting was called to order at 7:02 by President Jane Bates.

The September minutes were reviewed.  A motion to approve was made by Jane Bates and seconded by Pat Niccum. The motion carried.

Coaches Reports -

· ‘High School’ 16/18U Dome Ball, coached by Al Bates - the team will be formed to play in the second session of Dome Ball at the Vadnais Heights dome – the first “round” of invitations have gone out to returning Fall Ball players.  Other “rounds” of invitations will follow to returning Varsity, JV.

· SAVHS Softball – Coach Lamar Brendemuehl spoke to a couple of questions about “C” softball:

· Uniforms are bought new for Varsity, and handed down thru JV to C.

· Last year, there were three coaches for four teams (two C teams) and C played a middle school schedule.  That won’t be repeated in 2012.   

Fundraiser Dinner Report – (Tailgate Party) –

 Results were reviewed.  The tailgate party raised $1,726.  This compares with $2,553 made last year at the Spaghetti Dinner.  Discussion ensued:

· Sunday evening is likely a bad time

· Football and the High School venue may have lost us those ticket buyers who want to have beer with football

· During a Softball Season may be better time for a Fundraiser Dinner

· We did not successfully reach most of the younger players and families 

· Perhaps there should be an adult price and a student price

Treasurer report -  

Funds:

$8,873.05 HDC funds in the bank



$3,500.00 encumbered – field drainage project



$5,373.05 subtotal



$2,500.00 desired permanent balance



$2,873.05 available

We received a very nice donation from the Birnbaums.  Thanks!!

Spring Training Trip Update -
15 Players, 2 Coaches, and a Female Chaperone (Carly Tonkin) are going.  Cost estimate (HDC funds needed to support Coach & Chaperone travel) is firming up around $4,200.  Shortfall in the available funds is a problem.
Players and Parents working Concessions thru Angie Snyder’s group -

Jane Bates offered a motion to waive the 10% donation to the HDC from player fund earnings through Angie Snyder’s group.  Al Bates seconded.  Motion Carried.

Fundraising Ideas Discussion – 

Facing a shortfall of approximately $1,600 in funds to finance the Spring Training trip, several fundraising ideas were discussed.

· Can collection (similar to what is done at Irondale and Columbia Heights HSs).  The idea of a fundraiser that did not involve selling had appeal.

· Jon will ask about particulars at Irondale

· Pat will check into the cost of a rolloff

· Butterbraids sales were discussed; the consensus was this was probably not a good idea for the HDC.  (Individual parents had sold Butterbraids for the last trip).

· Clinics were discussed; clinics would probably have to be on Sundays, run by volunteer parents and older players.  The amount of the potential earnings was a question.

· Running a Basketball tournament was discussed.  Al will follow-up with Troy Urdahl.

Field Improvements – 

It was questioned whether the Varsity Field drain tile spacing was enhanced to the extent that required the HDC to donate the $3,500 encumbered for this.  Al will follow-up with Troy Urdahl.

Annual Meeting and Officer Election – 

The next meeting will be the Annual Meeting, at which the offices of Vice-President and Communications Director will be up for election.

Pat Niccum placed his name in nomination for Vice-President, to serve another term.

Jon DeMars nominated Jenny DeMars for Communications Director.

Other Business –

There was discussion about how to get the younger levels more involved.  We need to expand the HDC base, and reach the younger players’ families.  To provide more support for the younger age groups, we need to have more resources.

There was discussion about getting more parents involved.  Can everyone try to bring in one family?  Emails are less effective than phone calls…

There was discussion on the HDC focus for the future.  When we had the Scoreboard issue, we had more focus, and more involvement.  What should our focus be now?

· Lamar expressed a desire to be able to fund assistant Coaches.

There was discussion about the length of terms for officers, and the time of year the terms should start/end.  Concern was expressed about the falloff of officer commitment that could accompany the HS graduation of the player.  This was tabled to the next meeting.

Next Meeting -

The next meeting (Annual Meeting) will be Sunday, November 13, 2011, at 7pm at the Community Center.

All interested parents are encouraged to attend!

Meeting Adjourned - 

The meeting adjourned at 8:30 pm.

